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The Future of Work

2

Are we ready to utilise 
our greatest single 
asset to meet these 

challenges head on?
• Is our workforce ready for 

the future?
• Does our organisational 

structure support our 
talent and business 
strategies?

• Do we have the required 
skills and flexibility in-
house?

• How do we adapt our 
strategy in the gig 
economy to acquire the 
needed skills?

WEF
Robots will create more jobs 

than they will displace

42%
of tasks are predicted to be 

performed by machines by 2022

54%
of all employees will require 

significant re- and upskilling by 
2022

The world of work is changing

87%
of companies think that digital 
transformation is a competitive 

opportunity 

27%
of senior executives rate digital 
transformation as now being “a 

matter of survival.”

82%
of companies report they are 

undergoing digital transformation

Digital is everywhere



What do Edgeworthstown and Bearna have in common?
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Source: Predictions by IDC

Increase agility of digital 
strategy practices

Invest in digital talent

McKinsey January 2019

How to make progress with your digital strategy…

https://www.forbes.com/sites/andrewcave/2017/04/13/what-will-we-do-when-the-worlds-data-hits-163-zettabytes-in-2025/#313174cf349a


Future-proofing your Talent Strategy: The Dynamic Nature of ‘Good’
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It is not the strongest species that 
survives, nor the most intelligent.

It is the one that is most adaptable to 
change.

Charles Darwin



cut-e Digital Readiness Model

Establishing the Baseline: Future-proof Model of Behaviours

Learnability Agility Curiosity



Source: Aon Continuous Listening Whitepaper, 2016
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Source: ‘Independent Work: Choice, Necessity, and the Gig Economy’, McKinsey Global Institute, 2016

Engagement through 
continuous dialogue –
listen, action, review



Digital Transformation: In action at our clients
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Vodafone
cut-e partnered with Vodafone to address Youth 
Unemployment on a global level as part of their CSR 
and marketing strategies, by designing and launching 
their “Future Jobs Finder”.

Since launching in March 2018, the Future Jobs Finder 
has already helped more than 300,000 people globally 
navigate the future world of work and find their digital 
job matches, employment opportunities and further 
learning.

Navigating the future
world of work

Almost 3.2 million hits since
March 2018

Global Pharma Org.
cut-e is partnering with a global pharma company to 
support their new operating model and strategic 
marketing role redesign in emerging markets.

The solution included an assessment of their current 
talent’s potential, developing targeted plans to 
accelerate learning and enhancing talent management. 

Future-proofing 
organisational structures

J.P. Morgan Chase & Co.
JPMC were moving from a traditional waterfall project 
management methodology to an agile one, to become 
more nimble and get their products to market at an 
increased speed. 
cut-e has worked with JPMC to drive this digital 
transformation process by identifying key risk areas in 
staff and providing individual coaching for employees. 
A custom dashboard was also built to provide a macro 
view of talent and to drive the design of their 
organisation-wide strategy.

Changing the way of work
9x increase in enrolments in 

agile related courses 
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